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• SAFE Framework of Standards Circa June 2005 (WCO)



AEO

What is it and Why is it Important ?



• An Authorised Economic Operator 
(AEO) is a company involved in the 
international movement of goods and 
approved by SARS Customs as 
complying with World Customs 
Organisation or equivalent 
compliance and supply chain security 
standards. AEOs may include 
manufacturers, importers, exporters, 
brokers, carriers, consolidators, 
intermediaries, ports, airports, 
terminal operators, integrated 
operators, warehouses, distributors 
and freight forwarders.



• Frontline Inspections

• Manual Process Flows

• Primitive (paper based) 
Documentary Validations 

• Duplicative Systems 

• Inefficient Border Crossings

• Poor Infrastructure (ACSA)

• Inadequate cross integration of IT 
systems

• Non-adherence to protocol 
(scanner booking appointments)



AEO 
Programme

• What is an AEO Programme?

• An AEO programme is built 
and based on Customs-Private 
partnership under the 
international principle (SAFE 
Framework of Standards); to 
secure and facilitate global trade, 
which was adopted unanimously 
at the Council Session of the 
World Customs Organization 
(WCO) in June 2005.  The 
programme aims to enhance 
international supply chain 
security and facilitate movement 
of legitimate goods.



SARS AEO 
Programme

The South African Revenue Service (SARS), 
as a government department that controls 
and administers the international movement 
of goods, is in a unique position to provide 
increased security to the global supply chain, 
and to contribute to socio-economic 
development through revenue collection 
and trade facilitation. SARS introduced 
different levels of accreditation with benefits 
assigned to each accreditation level with the 
aim to provide specific benefits to 
Accredited clients trading  in the regional 
market (SACU) as well as the international 
market. All accreditation levels must comply 
with SAFE.



• Level 1 Accreditation AEO – Compliance

• The Authorised Economic Operator compliance programme 
also known as Level 1 Accreditation is a voluntary programme 
in which participating entities or traders cooperate with SARS 
customs in maintaining high quality measures in terms of 
internal operational processes and computer systems, 
appropriate records of compliance, sufficient financial 
resources as well as display sufficient customs knowledge to 
be held responsible for Customs matters.

• Level 2 Accreditation AEO – Safety & Security

• The Authorised Economic Operator safety & security 
programme also known as Level 2 Accreditation is a voluntary 
supply chain security programme, focused on improving the 
security of entities’ or traders’ supply chain through a 
documented process for determining and alleviating risk 
throughout their international supply chain.  



A Simple Solution: Co-Created, Modernized Processes 
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Partners in the International/ Regional supply chain:  Other Government Agencies

South African Revenue Services 
(SARS)

Alignment with reciprocal agencies to enhance the future vision of SAAFF

Department of Trade, Industry 
& Competition (DTIC)

Department of Transport (DOT)

Department of Agriculture, Land 
Reform & Rural Development 
(DALRRD)

National Regulator for Compulsory 
Specifications (NRCS)

Transnet Port Terminals (TPT)

SAPS Border Police (SAPS)

Airports Company South Africa 
(ACSA)

International Trade Administration 
Commission (ITAC)

Cross Border Road Transport Agency 
(C-BRTA)

Border Management Authority (BMA)

National Department of Health 
(NDoH)

APEX Voice



Mc Kinsey defines Supply Chain 4.0 as the application of 
the Internet of Things, the use of advanced robotics, and 
the application of advanced analytics of big data in supply 
chain management: place sensors in everything, create 
networks everywhere, automate anything, and analyse 
everything to significantly improve performance and 
customer satisfaction.

SA Inc has the most industrialized economy on the 
African continent; however, it is still a developing
economy. The growth of our developing economy 
is dependent on the efficient facilitation of 
legitimate trade and the key catalysts to enable this 
are digitalization and digitization, two distinct 
concepts. 



Source: Digitization vs. Digitalization: Differences, definitions and examples - TruQC (truqcapp.com)



Art of Transforming the SARS and Other Government Agency Processes
Presenters Own Compilation 
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Achieving the Desired Result

Digitization Digitalization
Click Here

Lets have a Look



•The Science 
of Data 
Mining



Enhancing the 
Interfront System

.

The world changes daily and 
Customs agencies are defined by 
those changes, be it shifting 
trade and travel trends, to 
complex socio-
economic and political realities in 
our interconnected world

Entity Risk 
Management

Transaction Risk 
Management

(Valuation, Origin, 
Classification)



SARS

In preparation for today’s presentation, research 
conducted, reveals that latitudinal, longitudinal and 
cross sectional integration is essential to support the 
3 pillars of the WCO SAFE Framework 



• Supporting Other Government Agencies 

• Dovetailing on the legislative contradictions / 
differences 

SAHPRA 

Section 22 1(c)
CPC E42.00

SARS

Section 113 (8)(a)

COE

COI

WE



The product you have entered based on the image uploaded is classifiable under HS Code 3303.90.90 – 
mapped to SARS external policy provisions as per SC-CR-A-09. The rules detailed in General Note A have been 
applied. In terms of Section 45(1)(a) read with Section 47(1) of the Customs and Excise Act 91 of 1964, 
hereinafter referred to as Customs Legislative Compliance, the following duties and taxes are applicable.

Sch1P1 General EU EFTA SADC MERCOSUR AfCFTA Sch1P2B
Item

ROD Customs VAT

3303.90.90(7) 20% Free Free Free 18% 20% 118.15.01 9% ATV X 15%
S 13 2(a) of the VAT 
Act 89 of 1991

AI Program Box 47 SC-RO-02
Not 
Compliant

TV + 15% of TV 
+ All Non 
Rebated Items

CV + 10% of CV + All 
Non Rebated Items



Heading / Sub 
Heading / CD

Article
Description

Prohibited or 
Restricted

Authority Action Required Documentary 
Requirements

3303.90.90 (7)
Resulting 
(Systems 
Output)

Other Perfume 
Toilet Waters

Restricted, 
Foodstuffs, 
Cosmetic's and 
Disinfectants Act

Restricted, 
Foodstuffs, 
Cosmetic's and 
Disinfectants Act 
54/1972

Porth Health 
Office

Endorse Permit

Underpinning 
Logic (Human 
Input)

EDP, EDT, 
Aftershave

The following OGA requirements are applicable 



Decision Tree, Can I Ship Compliantly ?

Commodity: iPhone

Required in SA by 24th June 2023

Origin: PRC

Goods Ready

NRCS LOA Required (not applied 
for)

NoYes

Check with 
SCM 

Inventory 
Planning Dept

ERP 4.0

Yes No

8517.13.10

No

Application Submitted

Yes

Yes No

LOA Received



Exporter  

Importer  

Freight Forwarder (Origin) 

Clearing Agent

Freight Forwarder 
Destination  

Date of 
Shipment

12th May 2023

ETA Arrival 

10th June 2023



International Benchmarking



THANK YOU

Devlyn Naidoo
Executive: SARS and Other Government Agencies 

South African Association of Freight Forwarders (SAAFF)

15th August 2023
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